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Confronting a Recession Economy in 2009, 

CSX Demonstrated Core Strength

Â Operating Revenue dropped 20% from $11.255 billion 

to 9.041 billion

Â Operating Income dropped 17%, reflecting tight cost 

control

Â 74.7% Best-Ever Operating Ratio

Â 566 Locomotives in storage at year-end

Â 22,952 Freight cars stored
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CSX Used 2009 to Prepared for Restored Growth

Â Sold Greenbrier Hotel for $21 million

Â $1.6 billion network investment

Â Advanced key initiatives

ð National Gateway

ð Florida

ð Massachusetts

ð Philadelphia

ð North Jersey

ð Positive Train Control

ð GenSet Locomotives
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Freight Railôs Long-Term Fundamentals: Best in 50 Years.

Eisenhower Era 21st Century Rail Significance

Virtually Unlimited Supply of Cheap 

Petroleum

Erratic Commodity Prices; Long-Term 

Supply Questions

Compared to Long-Haul Trucking, Rail 

Uses 1/3 Fuel

Environmental Insignificance Environmental Awareness
Freight Rail: Part of the Solution Not Part of 

the Problem

Rapid Growth of Limited Access Highway 

System

Rising Highway Repair Cost; Extensive 

New Untolled Route Mileage Unlikely

Re-think Asphalt-Only Strategies. 

Reconsider Rail and Water Solutions

Sprawl Urban Rebirth Revival where Rail Infrastructure is Strong

Railroad Management Mindsets Shaped by 

WWII
Railroad Industry Pragmatism Customer-Driven Business Strategy
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1Q 2010 Is Demonstrating Positive CSX Results

Â Broad-based traffic recovery

Â Operating Revenue up 11% 

Â Tight cost discipline

Â Operating Income up 21%



66

Initiative Updates
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Technology Enhances Network Capability

ÂSemi automated operations

Â18 block swap tracks

ÂFewer accident opportunities

ÂReduce footprint & emissions

In NW Ohio 5 widespan cranes will span 8 tracks, two straddle lanes, one truck 

lane and 5 container stacks (4 high)
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Construction in Northwest Ohio is Well Underway


